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Housing providers are positive forces for 
change. We strengthen local economies  
by connecting people with employment  
and skills opportunities that meet the  
needs of local labour markets and set 
people on a path for sustainable career 
progression. However, one of our most 
important resources, the EU Structural 
Funding (EUSF) programme, is now  
coming to an end. 

Critical funding that so many of our 
communities across the country rely on will 
disappear when EUSF ends in 2023. This 
support has always long provided much 
needed funding to communities in need; in 
2014 and 2020, UK communities benefited 
from €11 billion in EUSF investment, and 
England alone was allocated €7.1bn from 
the programme, equal to €130 per person.1

1The UK Shared Prosperity Fund: Strengthening the union or 
undermining devolution. Institute for Government. (Nice, Paun, 
Hall 2021).

Unlocking the future:  
How UKSPF is key to levelling up

The Social Housing and 
UKSPF Commission
This group is led by Communities 
that Work and made up of eight 
leading social housing providers. 
Together we want to shape UKSPF 
to make it work in our communities. 
The membership of this group 
is: Abri, Clarion, Coastline, 
Metropolitan Thames Valley, 
Sovereign, Thirteen, Torus, whg. 

Communities that Work is the 
leading national body of social 
landlords aiming to transform 
lives for good, by enabling housing 
providers to support people into 
rewarding, sustainable employment. 
Our members own and manage 1.4 
million homes across England. 
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No time to waste 
Now – more than ever – the withdrawal 
of this funding matters to thousands of 
communities across the country. The 
COVID-19 pandemic has destroyed lives 
and livelihoods – and recent data shows us 
that the financially vulnerable have been hit 
hardest, and now risk falling even further 
behind. Communities that Work’s recent 
survey of its members showed that 94% of 
housing associations reported an increase 
in residents facing economic hardship as a 
direct result of the pandemic, whilst housing 
associations themselves were reporting a 
rise in the number of residents on housing 
benefit and increased demand for financial, 
employment and rent related support.

It is well documented that the social housing 
sector plays a vital role in supporting social 
housing residents and communities access 
meaningful employment opportunities 
and progress in work, and many housing 
associations have historically relied on the 

ESF to deliver these crucial programmes 
and services.

The future funding stream that will  
replace the existing ESF will therefore be 
vital in ensuring that communities get the 
funding they need to access high quality 
employment related support with 
 lasting impact.

A once in a lifetime opportunity 
The UK Shared Prosperity Fund (UKSPF) 
is being designed to reduce inequalities 
between communities and level up the 
whole of the UK. The Government hopes 
that this new Fund will be able to leverage 
the benefits of leaving the EU by reaching 
communities across the country - at speed 
and with real impact - to spur opportunity 
and growth. 

The UK now has a once in a lifetime 
opportunity to take control of spending 
and investment and redefine the way we 

support people and places. It is vital that a 
more effective and less bureaucratic UKSPF 
is implemented to support communities 
across the country as we work to build back 
better from covid, tackle inequality and 
level up for the long run. 

The Social Housing and UKSPF Commission 
(the Commission) is calling on Government 
to work with housing providers to design the 
UK Shared Prosperity Fund in a way that 
can support levelling up and ensure that 
no communities are left behind in the UK’s 
journey to growth.  

Housing providers play a unique role in 
society today – we are custodians of the 
places we help to build, and we’re local 
trusted partners in some of the most 
marginalised and deprived communities. 
Using our reach and experience, the UK 
Government can better remove barriers  
to employment and create opportunity  
for everyone.

Housing providers play a unique role 
in society today – we are custodians 
of the places we help to build, 
and we’re local trusted partners in 
some of the most marginalised and 
deprived communities.
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Set up UKSPF for success from the start

Including housing providers’ voice and views in shaping the 
Fund will ensure it is effective from the start. The housing 
sector has an extensive history of actively engaging with 
and working alongside Government to successfully deliver 
programmes that reduce inequality. 

Our strong local networks combined with our understanding 
of the needs of people and places across the UK give us 
unparalleled insight into how to level up communities. We 
have trusted relationships with the people and places who 
UKSPF is aimed at and can shape the Fund with their needs 
in mind, optimising its impact

Ringfence funding within UKSPF for  
housing providers

Housing providers are the second biggest investor in 
employment support after the Department for Work 
and Pensions, contributing an estimated £76 million in 
employment support services for their residents and 
communities in 2019-20. In the same fiscal year, the 60 
largest housing associations alone contributed more than 
£100 million in community investment. 

Ringfencing funding for social housing providers within  
the UKSPF is critical to ensure long term success for two 
key reasons: 

a)  Social housing providers are already investing their 
own funds into employment support and community 
investment. By adding funds to this existing work 
through the UKSPF, the UK government will be able  
to amplify work that is already underway and ensure 
better employment outcomes through joint investment. 

b)  Housing providers need long term investment 
commitments from Government, in order to put the 
right resources in place in the communities where 
support is needed. Ringfenced funding gives social 
housing providers the commitment they need to 
continue with community programmes and  
employment support initiatives that have impact  
over the longer term.  

Put housing providers at the heart of  
UKSPF delivery

Housing providers deliver bespoke support that grows local 
economies based on specific resident and local community 
needs. Tapping into our local insight and proven ability 
to give people the tools they need to overcome barriers 
and make a success of life will make sure UKSPF delivers 
sustainable, inclusive growth. 

We are community anchors who connect with vulnerable 
and hard-to-reach people every day, and we work with 
partners to bridge gaps and create opportunities, ensuring 
that no one is left behind.

Cut the red tape

EUSF was overly bureaucratic and siloed in both its 
access and delivery. Government has the once in a lifetime 
opportunity to give communities across all regions and of all 
sizes the chance to level up by designing a funding stream 
that works. 

The UKSPF should seek to be less bureaucratic and more 
flexible, driven by an ambition to support outcomes and set 
up to invest in place-based initiatives.  

Designing a less cumbersome delivery fund will make the 
UKSPF fairer than its predecessor and mean that more 
communities are able to benefit from the Fund.

The COVID-19 pandemic has put more pressure on the future 
success of the UKSPF. Every penny of the fund matters and 
making sure that the investment can deliver real successes and 
support change across the country is critical. Our four steps to 
success, set out by the Commission, aim to help Government 
leverage the power and value of housing providers to maximise 
the impact that UKSPF can have. 

1 2 3 4
Four steps to success

Set up UKSPF for success from the start

Including housing providers’ voice and views in shaping the 
Fund will ensure it is effective from the start. The housing 
sector has an extensive history of actively engaging with 
and working alongside Government to successfully deliver 
programmes that reduce inequality. 

Our strong local networks combined with our understanding 
of the needs of people and places across the UK give us 
unparalleled insight into how to level up communities. We 
have trusted relationships with the people and places who 
UKSPF is aimed at and can shape the Fund with their needs 
in mind, optimising its impact

Ringfence funding within UKSPF for  
housing providers

Housing providers are the second biggest investor in 
employment support after the Department for Work 
and Pensions, contributing an estimated £76 million in 
employment support services for their residents and 
communities in 2019-20. In the same fiscal year, the 60 
largest housing associations alone contributed more than 
£100 million in community investment. 

Ringfencing funding for social housing providers within  
the UKSPF is critical to ensure long term success for two 
key reasons: 

a)  Social housing providers are already investing their 
own funds into employment support and community 
investment. By adding funds to this existing work 
through the UKSPF, the UK government will be able  
to amplify work that is already underway and ensure 
better employment outcomes through joint investment. 

b)  Housing providers need long term investment 
commitments from Government, in order to put the 
right resources in place in the communities where 
support is needed. Ringfenced funding gives social 
housing providers the commitment they need to 
continue with community programmes and  
employment support initiatives that have impact  
over the longer term.  

Put housing providers at the heart of  
UKSPF delivery

Housing providers deliver bespoke support that grows local 
economies based on specific resident and local community 
needs. Tapping into our local insight and proven ability 
to give people the tools they need to overcome barriers 
and make a success of life will make sure UKSPF delivers 
sustainable, inclusive growth. 

We are community anchors who connect with vulnerable 
and hard-to-reach people every day, and we work with 
partners to bridge gaps and create opportunities, ensuring 
that no one is left behind.

Cut the red tape

EUSF was overly bureaucratic and siloed in both its 
access and delivery. Government has the once in a lifetime 
opportunity to give communities across all regions and of all 
sizes the chance to level up by designing a funding stream 
that works. 

The UKSPF should seek to be less bureaucratic and more 
flexible, driven by an ambition to support outcomes and set 
up to invest in place-based initiatives.  

Designing a less cumbersome delivery fund will make the 
UKSPF fairer than its predecessor and mean that more 
communities are able to benefit from the Fund.
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Housing providers strengthen people and 
places through effective partnerships
We work in partnership with central and 
local government, the business community, 
educational institutions and the third sector; 
housing providers find ways to connect 
people with meaningful employment and 
skills opportunities. In doing so, housing 
providers help foster innovative solutions 
that put people on the path to success and 
spur local regeneration.

For example, Clarion Futures works 
with 15 other housing providers and the 
Greater London Authority to use EUSF 
to help economically inactive people get 
the support they need to join the labour 
market. Known as Love London Working, 
this partnership has supported more than 
6,000 people into employment, with at least 
4,500 residents from black and other ethnic 
minorities securing work after participating. 
Through the ‘Kickstart Housing Partnership’ 
over 80 housing providers and local 
community organisations across the UK 
are working in partnership with the DWP to 

deliver hundreds of Kickstart placements 
for young people.

Abri worked with a major employer in South 
Somerset, in partnership on a redundancy 
taskforce after a planned factory closure 
risked c.700 local redundancies.  Abri led 
on providing employment support and 
advice to the employees impacted, working 
with the local authority, JCP/DWP, National 
Careers Service and a local college. The 
support provided by Abri reached secured 
new employment for 17 people and is 
developing ongoing employment and skills 
support for a further 23 people referred by 
the local employer. 

Another example of housing providers’ 
ability to drive employment partnerships 
is whg’s bespoke recruitment service 
for Walsall NHS Healthcare Trust. whg’s 
comprehensive support helps local people 
in communities overcome barriers to 
employment, while creating a local and 
diverse pool of candidates for the range of 
roles available within Walsall NHS Trust. To 
date over 30 unemployed jobseekers have 

secured good jobs using whg’s supportive 
recruitment model and the Trust has made 
progress in meeting their recruitment 
challenges and goals. Based on the success 
to-date and confidence in the service 
whg has provided, the NHS Trust are now 
recruiting to a further 70 vacancies. 

Nationally, the All-Party Parliamentary 
Group on Housing and Social Mobility’s 
Inquiry into the barriers to employment 
and in-work progression calls for greater 
partnership working between housing 
and other organisations to improve labour 
market outcomes.  The report also suggests 
that the tenure security and affordability 
provided by social housing may give 
people the stability they need to create 
a foundation for success, helping them 
overcome barriers and in turn  
secure employment.2

A force for good: why housing associations 
are best equipped to drive change 

2 Improving Opportunities: How to support social housing 
tenants into sustainable employment. Report to the APPG on 
Housing and Social Mobility, (CaCHE, 2020).
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Housing providers can co-design, co-deliver 
and co-invest.
In addition to working in partnership to 
design and deliver programmes, housing 
providers can work in partnership to invest 
in programmes. Our spending power gives 
us the unique ability to co-invest in people 
and places alongside Government. EUSF 
included a match funding mechanism, 
meaning that its total unlocked spending 
in the UK was stretched from €11bn to 
€19.4bn. It is a massive missed opportunity 
if UKSPF fails to take advantage of housing 
providers’ ability to co-invest, which would 
amplify the Fund’s impact and help it exceed 
the level of funding that EUSF provided.3

Tapping into housing providers’ investment 
capability also means that longer term, 
more complex and resource intensive 
interventions can be supported through a 
combination of Government investment and 
housing providers’ financial contributions.

We are close to the people and places 
UKSPF is meant to level up
The goal of UKSPF is to reach the people 
and places most in need across the UK. 
Housing providers are already embedded 

in and have trusted relationships with these 
priority groups across our communities.

Those most in need are the more than 
13 million people in the UK who live in 
low-income households. Many of these 
individuals are our customers and are whom 
we actively strive to support in overcoming 
barriers to employment and in-work 
progression. There are about 5 million 
homes in the social housing sector across 
the UK – representing about one-sixth of 
all properties 4 - with about 1.16 million 
households left on the waiting list in England 
alone. 5

We operate in some of the most deprived 
areas of the UK. We know and understand 
communities, and how to engage people 
so they benefit from investment. A survey 
of 32 housing providers collectively 
representing more than 1.3 million homes 
in England found that the community-
based, face-to-face support we provide 
is critical to reaching more vulnerable and 
disadvantaged households. 6

3 The UK Shared Prosperity Fund: Strengthening the union or undermining devolution. Institute for Government. (Nice, Paun, Hall 2021) 
4 Comparing affordable housing in the UK: April 2008 to March 2018. (ONS, 2019). 
5 Table 600: numbers of households on local authorities’ housing waiting lists, by district, England, from 1997. (MHCLG, 2021). 
6 The impact of Covid-19 on housing sector led employment support, (Communities that Work, 2021).

The goal of UKSPF is to reach the 
people and places most in need 
across the UK. Housing providers are 
already embedded in and have trusted 
relationships with these priority 
groups across our communities.
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We can help make sure no one is  
left behind
Housing providers have the ability to help 
smaller players in the third sector access 
vital funding and reach people that other 
Government programmes cannot. 

For example, Torus Foundation secured 
£10 million in EUSF funding and distributed 
it to partners of various scale and expertise 
across the Northwest to provide local 
employment and skills support. Torus 
was able to serve as an effective bridge to 
organisations who were boxed out of EUSF 
access due to rigid and overly complex 
processes and ensure vital funding could be 
used to achieve local impact.

Our deep understanding of the communities 
and labour markets in which we operate 
has also made us adept at tailoring national 
Government programmes to meet the needs 
of local people and businesses. Government 
employment and skills initiatives are often 
designed at scales and geographies that 
are too big to succeed. However, housing 
providers were found to be able to efficiently 
and effectively tailor these national schemes 
to meet local needs and deliver positive 
outcomes.

We empower individuals by giving them the 
employment and skills opportunities they 
need to succeed 
As the Government aims to level up 
communities across the UK in order to close 
this widening equality gap, it is vital that 
sustaining and supporting the work that is 
being carried out by housing providers to 
enhance employability, and to train and 
progress people into work, is an essential 
part of realising that ambition. 7

Greater use of tailored, joined-up, one-
to-one support is needed to help people 
overcome barriers to employment and 
in-work progression. This is exactly the 
kind of customised end-to-end support 
that housing providers are adept at 
delivering. 8 We recognise that everyone’s 
path to success is different, but our trusted 
relationships with residents and wider 
communities enable us to connect the right 
people with the right opportunities.  

We also provide an incredible variety of 
support to help people access and progress 
in their local labour market and make 
positive, sustainable life changes. This 
ranges from life-coaching and counselling 
services to basic literacy, numeracy, English 

language and digital skills. Our tailored 
services equip people with the confidence 
and fundamental skills they need to 
progress in the workforce of today and 
tomorrow. 

It’s not just about connecting people with 
employment – it’s about helping them build 
careers and thrive in today’s labour market. 
One-fifth of poverty is recurrent, meaning 
that people cycle back into poverty even 
after securing employment. 9 The skills 
support we provide enables people to grow 
in their job and develop careers, helping lift 
them out of poverty for good.

7 Improving Opportunities: How to support social housing tenants into sustainable employment. Report to the APPG on Housing and 
SocialMobility, (CaCHE, 2020). 
8 & 9 Ibid
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10 The impact we’ve made: March 2020 – February 2021.  
(HACT & CECI).

To learn more about the Social Housing and 
UKSPF Commission, our asks and the role 
that housing providers can play in shaping and 
delivering UKSPF, please contact  
lynsey.sweeney@communitiesthatwork.co.uk

Get in touch

We can optimise UKSPF delivery by 
measuring impact
Outcomes matter, especially when it comes 
to delivering life-changing support. That’s 
why housing providers use metrics and 
external tools to measure the impact of 
investment and programmes, ensuring 
resources are well spent. 

For example, the Housing Associations’ 
Charitable Trust regularly traces the impact 
of housing organisations. Recent data found 
that between March 2020 and June 2021, 
20% of the sector supported more than 
4,500 residents into employment, training or 
volunteering, creating over £12.6 million in 
social value. 10

We can provide quantifiable evidence to 
measure the impact of UKSPF and adjust 
programmes as needed to maximise 
outcomes, deliver against key performance 
indicators and give the Fund the agility 
to evolve and meet targeted needs. This 
evidence can also demonstrate the Fund’s 
value for money and ability to deliver wider 
social and environmental goals.
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information@communitiesthatwork.co.uk

communitiesthatwork.co.uk
Communities that Work

@CsthatWork


