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Welcome to our 2020/21 Annual Report for 
Communities that Work.
As the only national body focused on the relationship 
between social housing and employment opportunities, 
the work we do for the communities we serve is more 
important than ever.
Covid-19 has had a truly devasting impact for so many 
families across the country. It will be of little surprise 
to those who work in social housing that the Covid-19 
health crisis has given way to an economic crisis, hitting 
the economically vulnerable hardest and widening the 
gap between the haves and the have-nots.
The housing sector has been on the front line of 
Covid-19 for much of the past 18 months – seeing 
the best of our community spirit and neighbourhood 
support, whilst witnessing some of the worst effects the 
virus has had on people, families and communities.
And our role in supporting people and communities 
must continue in the months ahead. Housing providers 
have the unique ability to help people where others 
can’t. We know our communities and our residents 
better than many other organisations or Government 
bodies. But perhaps most importantly, we’re trusted by 
the communities we serve.
We have a unique role in helping people access 
sustainable employment, helping households overcome 
social or economic barriers, whilst simultaneously 
growing local economies.
It’s this collective experience and unparalleled insight 
that will prove to be a powerful tool to help local and 
national Government deliver interventions that meet 
local needs, whilst making sure lasting solutions are put 
in place to lift the most vulnerable away from poverty 
and towards security, well-being and prosperity.

This is more important now than ever before. Recent 
research by the Institute for Fiscal Studies shows that 
households that were in relative income poverty prior 
to the pandemic saw the largest rises in deprivation 
at the start of the pandemic. We also know that if you 
live in a social rented home, you’re more likely to be in 
relative income poverty than people in other tenures. 
Housing providers must lean in to support those who 
need it most – and to continue that support to help 
people progress when in work, so that households 
don’t slip back into poverty once meaningful 
employment is secured.
The challenge that lies ahead is great. But the risks of 
not rising to the challenge are too great to consider.
At both national and local Government level, 
Communities that Work continues to champion the 
work of our members, whilst influencing the policy 
environment to make sure our communities are set 
up to succeed. Thank you for your continued support 
over the past year, it has been critical to our success. 
Without the strength of our membership, our voice 
wouldn’t speak as clearly or be heard as widely. 
Our ambition to transform the policy environment 
to support the needs of our communities is in reach 
because our members back us, and our influence grows 
deeper each year.
Though the year ahead will have its challenges, our 
work now will be felt for generations to come, and in 
every corner of England and Wales.

Lynsey Sweeney
Managing Director, Communities that Work

Introduction from Lynsey Sweeney

As the only national 
body focused on the 
relationship between 
social housing 
and employment 
opportunities, the 
work we do for the 
communities we serve 
is more important 
than ever.
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Charmaine Simei, Director of Community 
Investment, Longhurst Group:

There has never been a more important moment 
than now for the housing sector to work alongside the 
Government to push for greater economic resilience 
for the communities we serve. 

The Government’s levelling up agenda and the 
promise of the Shared Prosperity Fund are doors that 
Communities that Work are wedging open on behalf 
of the sector. 

As a member and Board member I have been really 
impressed by the sheer breadth, influence, impact 
and growing network of Communities that Work over 
the last year.
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We are hugely thankful for the support and 
intelligence of our diverse membership base that is so 
integral to the success of Communities that Work.
We are delighted that our membership has continued 
to grow throughout the year, and we extend a warm 
welcome to our new members who have joined us.
Our membership growth reflects the significance of the 
work we do; helping people secure better employment 
opportunities for them to succeed in life and for their 
communities to flourish.
The long-term effects of Covid-19 on people’s 
livelihoods remains unknown, but the economic impact 
on social housing providers’ ability to maintain delivery 
of employment support services is starkly clear.
Our annual membership insight report showed that 
sector investment in communities and employment 
services remained strong. Second only to the DWP, 
this reflects the local investment in communities and 
employment services remained strong, second only     
to the DWP. This reflects the local leadership and 
critical role of housing associations in delivering 
employment support.

Our member survey also showed that people’s need 
for employment support services surged during 
the Covid-19 pandemic – compounded by housing 
providers’ ability to deliver these vital services face-to-
face being severely challenged in such unprecedented 
times. The sector rose to the challenge, and it is 
notable that most providers were able to adjust to 
providing virtual support instead of in-person.
Communities that Work is committed to delivering 
exceptional results on behalf of our members, partners 
and stakeholders – and ultimately to support and 
protect the individual people and whole communities 
that we serve.

Kate Shone
Managing Director, Torus Foundation 
Chair, Board of Directors, Communities that Work

Introduction from Kate Shone

Our membership growth 
reflects the significance 
of the work we do; 
helping people secure 
better employment 
opportunities for them 
to succeed in life and 
for their communities 
to flourish.

Roz Hampson, Funding Officer, 
Southway Housing Trust:

Southway Housing Trust is proud to 
be part of the Communities that Work 
network. Established in 2007, we provide 
good quality affordable rented homes for 
around 6,000 households in and around 
south Manchester. We use our skills and 
resources to address inequality, reduce 
poverty and improve lives in our diverse 
communities. Being part of this active 
network will help us to achieve our vision 
of Thriving Communities where people 
of all ages can access what they need to 
have a healthy and fulfilled life.

Amy Cheswick, Director of 
Customers and Partners, Raven 
Housing Trust:

Raven Housing Trust is delighted 
to be the newest member of 
Communities that Work. Being 
part of this strong, active network 
will help us to deliver our goals to 
build homes and change lives for 
individuals and communities in 
the South East.

Nigel Wilson, Chief Executive Officer, Gentoo Group: 

Gentoo Group is proud to join Communities that Work and collaborate with other 
providers who share our vision, social purpose and commitment to investing in the people 
and places we serve. Gentoo Group provides more than 60,000 people in Sunderland with 
a place they can call home and invests in services that help people live their best possible 
life. We value partnerships and work alongside key partners within our own community, 
and bring this same approach to partnership working with Communities that Work with 
the aim of helping people into work and progressing in their careers.

4 5



Communities that Work’s membership 
spans across 1.4 million homes 
owned and managed by 61 members 
drawn from across England and South 
Wales. This year we welcomed 12 new 
members to Communities that Work.
Through our thought leadership, 
research, campaigns and stakeholder 
engagement, Communities that Work 
continues to raise the profile of the 
social housing sector and increase 
recognition for the important work 
of our members, helping people and 
communities access employment, 
training and in-work progression.

About Communities that Work

Peter Aldous MP, Co-Chair, APPG on Housing and Social Mobility:

The APPG provides a crucial cross-party presence and voice in Westminster, 
championing the social housing providers focused on supporting local 
communities to create employment opportunities helping people to secure 
and sustain their livelihoods, and to bring about positive change that is 
sustainable for the long term.

Sam Windett, Deputy Director, Learning and Work Institute:

Partnering with Communities that Work through our annual conference and the 
housing and employment taskforce provides sustainable platforms to focus on 
employment-related solutions for social housing residents. Through combining 
L&W and CtW’s networks and evidence, we have facilitated coordinated 
impact across sectors, policy makers and Government departments.

Sue Ramsden, Policy Leader, National Housing Federation:

In a year that saw rays of recovery but also huge strain on local communities and housing providers, the Housing 
and Employment Taskforce has championed collaboration between the two sectors with the common aim of finding 
employment-led solutions for people. Communities that Work has led, as well as coordinated, this work – meaning that 
influential voices have repeated the same message to Government. Pooling resources across organisations strengthened 
the collective case to Government on priorities for spending and the NHF is proud to work as part of the Taskforce. The 
collective voice and specialist knowledge that CtW provides is a powerful force in shaping the employment and housing 
agenda – now this is more important than ever.

Chloe Fletcher, Policy Director, National Federation of ALMOs (NFA):

The NFA has been pleased to be a part of Communities that Work’s Housing & Employment taskforce over the last year. 
The taskforce has provided an excellent opportunity for us to work with partners across the employment and social 
housing sectors to raise housing’s profile and speak with a unified voice on both the role that social housing providers can 
play in tackling worklessness, but also in ensuring that our members can access the Government’s financial packages and 
programmes which are currently being designed.

History and impact

Together, our members own and manage more than 
1.4 million homes across England and Wales. This 
year, we welcomed 12 new members to Communities 
that Work.
Our membership is diverse – reflecting the communities 
we serve – featuring some of the largest national 
housing associations as well as smaller, local and 
specialist providers across both urban and rural areas.
We are united with our members, no matter their 
location or size, to deliver vital support, training, and 
opportunities to help residents into work and progress 
in their employment. We empower individuals to 
succeed and communities to flourish.
Seldom have we seen more challenges and the need 
to ensure meaningful opportunities for people and 
places as we do now. Housing providers play a unique 
role in society – and never more so than today: we are 
custodians of the places we help to build, and we are 

local, trusted partners supporting people in some of 
the most marginalised and deprived communities. The 
significance of what we do has probably never been 
greater: we will help make sure no one is left behind.
Through our thought leadership, research, campaigns, 
stakeholder engagement and effective partnerships, 
Communities that Work continues to raise the profile 
of the social housing sector and increase recognition 
for the important work of our members to help people 
and communities access employment, training and in-
work progression.
Our members and their aspirations for their tenants are 
the heartbeat of our work across housing, employment 
and Government. We will continue to strive to support 
more people from across our communities to thrive in 
life, through work that rewards; sustaining livelihoods, 
securing households and creating safe and healthy 
places to live.

Communities that Work is the only national body dedicated to housing and employment – transforming lives 
for good in these critical times for individuals, communities and jobs by enabling housing providers to support 
people into rewarding, sustainable employment.
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Tackling the big issues

Our collective reach, experience and insight across the 
social housing sector can help UK Government deliver 
lasting solutions for people and places, helping the 
most vulnerable - lifting them towards security, well-
being and prosperity.
Our relentless focus on the big issues this year 
has included:

Covid-19
On the front line of Covid-19 for much of the past 
18 months, the housing sector has seen the best in 
community spirit and neighbourhood support, while 
witnessing some of the worst effects of the virus on 
people, families and communities.
In destroying lives and livelihoods, Covid-19 has hit 
those most in need the hardest, and post-pandemic 
social disparity means these people risk falling even 
further behind.
More than 13 million people live in low-income 
households across the UK. Those most at risk are not 
confined to a specific region, but many are united by 
tenure type as social housing residents.
As we emerge through the pandemic and beyond, 
Government focus on levelling-up must sharpen on 
where it is needed most; breaking down inequalities, 
irrespective of geographies, so that no-one is left 
behind. Within this, housing associations must continue 
to play their critical role in shaping how we support our 
residents and our communities.

Members’ survey 2021
Our first annual membership insight report set out the 
economic impact of the Covid-19 crisis on the delivery 
of employment support services by social housing 
providers, and the challenges faced by their residents 
in accessing meaningful employment opportunities and 
progressing in work.
With contributions from 32 housing associations that 
provide nearly one million homes for people across 
England and Wales, the survey findings highlighted 
the importance of the supportive and two-way 
relationship between provider and resident – now more 
vital than ever, with people in social housing more likely 
to face economic hardship than their counterparts in 
private tenures. 

Housing and Employment Taskforce 
We continue to chair the Housing and Employment 
Taskforce, bringing together key bodies in 
housing, employment services and Government 
to focus on a core issue: social housing provider 
support for employment through and beyond the 
Covid-19 pandemic.
The Taskforce has shone a light on key employment 
challenges, developed the award-winning national 
campaign ‘Opportunity Guarantee’ and influenced 
the Government’s Plan for Jobs. Our work is ongoing 
through the Taskforce to hold the Government to 
account on its Covid-19 recovery plans and to ensure 
that social housing takes a central role in delivering on 
these across our communities.

UKSPF
The UK Shared Prosperity Fund (UKSPF) is a once-
in-a-lifetime opportunity to rethink and redefine the 
way Government invests in people and places. Critical 
funding that so many of our communities across the 
country rely on will disappear when the EU Structural 
Funding (EUSF) programme ends in 2023.
The Social Housing and UKSPF Commission, led by 
Communities that Work and made up of eight leading 
social housing providers, is calling on Government to 
work with the sector to design the UKSPF as the future 
funding stream to replace EUSF. Such collaboration will 
be vital for ensuring that communities get the funding 
they need to access high quality employment-related 
support fairly, at speed and with real lasting impact. 
In spurring opportunities and reducing inequalities 
between communities, UKSPF will be the engine that 
drives levelling up across the whole of the country, 
ensuring that no communities are left behind in the 
UK’s growth journey.

Communities that Work is the only national body for housing and employment – working to tackle vital issues for jobs, households and communities in critical times. 

UKSPF Key Asks
1. 1. Set up UKSPF for success from the start
2. 2. Ringfence UKSPF funding for housing 

providers
3. 3. Put housing providers at the heart of 

UKSPF delivery
4. 4. Cut the red tape

Social Housing White Paper Expert 
Challenge Panel
Communities that Work is an inaugural member of the 
Parliamentary Panel providing scrutiny on Government 
delivery of the Social Housing White Paper.
The Panel is chaired by Minister Eddie Hughes MP, 
with senior DLUHC officials and experts drawn from 
14 organisations across the social housing sector.
Our presence on the Panel will ensure that the wide-
ranging package of reform set out in the Social Housing 
White Paper comes to life in delivering long-lasting and 
meaningful change across social housing, rebalancing 
the relationship between resident and landlord. 

This group is an important part of making sure we deliver on what we 
promised, bringing together experts who will scrutinise our plans and help 
us to ensure we achieve the vision set out in the Charter. I’m committed to 
delivering the Social Housing White Paper in full, and to making that we 
continue to seek and welcome challenge from people across the sector. 
Eddie Hughes MP, Minister for Social Housing and Rough Sleeping, Eddie Hughes MP, Minister for Social Housing and Rough Sleeping, 
Department for Levelling Up, Housing and CommunitiesDepartment for Levelling Up, Housing and Communities
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Our highlights this year

Welcomed 150 members to 
the SPF Housing Network

Engaged with more than 24 
Government stakeholders at 
the heart of housing issues

Conducted the second 
annual membership survey, 
with responses representing 
nearly 1m homes

Invited to 2 exclusive 
Government roundtables to 
help shape UKSPF

Hosted more than 120 
stakeholders across housing, 
employment, and central and 
local Government at party 
conference events

Attended 2 meetings of the 
Social Housing White Paper 
Expert Challenge Panel

Launched the Shared Prosperity Fund (SPF) 
Housing Network – focused on placing social 
housing at the heart of the UKSPF.
• • We partnered with Clarion Futures to 

establish the ‘SPF Housing Network’ – an 
online communications and networking 
platform through which the housing 
sector can come together online to 
share intelligence, find solutions and 
demonstrate the capacity of the sector to 
collaborate and deliver. 

Facts and Figures

Grew our reach on social media: 
@CsthatWork@CsthatWork – 
1,860 followers (61 new) 
Communities that WorkCommunities that Work 
189 followers (48 new)

Chaired the Housing and Employment 
Taskforce, a national body comprised of 
representatives from housing and employment 
services, experts in learning, skills and young 
people, and representatives from Government - 
including DWP and DLUHC.
• • Roundtable with Cities and Local Growth 

Unit (April 2021). 
• • Bringing leading voices across housing 

together to share data – including the NHF, 
CECI and NFA – setting out the key issues 
in the sector, the impact of Covid-19 on 
employment and moving back into work, 
and the importance of collaboration.With our first annual Members’ surveyfirst annual Members’ survey, we explored the economic impact 

of Covid-19 on employment support from social housing associations in 
England and Wales. The core findings revealed some stark insights on the 
challenges faced by both providers and their residents:

• • Social housing’s investment in employment support stayed strong, Social housing’s investment in employment support stayed strong, 
despite national challenges.despite national challenges. In 2019-20, housing associations 
invested an estimated £76 million in their communities, of which 
nearly £26.5 million was dedicated to employment support.

• • Covid-19 pressures created unprecedented demand for employment Covid-19 pressures created unprecedented demand for employment 
support services from residents and the community.support services from residents and the community. 94% of housing 
associations reported an increase in residents suffering from economic 
hardship as a result of Covid-19, and 66% of housing associations saw 
an increase in residents receiving housing benefit in 2020.

• • Covid-19 impacted the ability of housing providers to deliver Covid-19 impacted the ability of housing providers to deliver 
employment-related services.employment-related services. All respondents to the survey were 
forced to suspend face-to-face employment support services for 
residents. Over time, 94% were able to adapt to provide  
online support.

• • Support and uptake of Kickstart is high within the UK housing sector.Support and uptake of Kickstart is high within the UK housing sector. 
The survey found that nearly all respondents are participating in the 
Kickstart Scheme, with 78% actively engaged with the Government’s 
flagship employment support scheme for young people.

The APPG on Housing and Social MobilityThe APPG on Housing and Social Mobility 
continued to deliver ongoing cross-party 
share of voice at Westminster, championing 
social housing providers and social mobility. 
A founding member of the Group, 
Communities that Work acts as Secretariat, 
supporting on activities that included:

• • Meeting the Minister for Digital 
Infrastructure, Matt Warman MP, 
to discuss the importance of digital 
access and data supply in social 

housing communities, including social 
tariffs for UC claimants. 

• • Securing the Rt Hon Chris Pincher MP, 
Minister for Housing for the keynote 
address at the APPG AGM 

• • Holding the first joint APPG event on 
Green Jobs, Housing and Skills, with 
Lord Callanan, Minister for Business, 
Energy and Corporate Responsibility 
at BEIS.

Launched the External Affairs 
Quarterly Bulletin, with two 
editions out this year. 
Launched our new website, 
with 2,000 visitors and 29,000 
page views in the first month
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