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Welcome to the Annual Report for Communities  
that Work.  
We are the only national body focussed on the core 
and key relationship between social housing and 
employment – and what a year it has been for these 
core, key, and conjoined issues.   
As a membership body we are driven by the reality 
of the challenges faced in supporting social housing 
and employment services to work together effectively 
for our communities, and this has been brought 
into even greater focus and with greater urgency as 
labour markets have been hit and unemployment has 
climbed.  In this year, Communities that Work has 
held fast to our goals and adapted to the new and 
unpredictable challenges still presented by Covid-19.   
As with our members, we adapted quickly. 
Communities that Work transferred all member 
services online and increased our regular engagement 
with members, getting closer and more detailed 
updates from our most vital sources at this critical 
time. We have successfully tuned into the social, 
economic and labour market mood set by this global 
pandemic and have turned our member services, 
central research base and influencing strategies 
towards these priorities with Government, civil 
servants and stakeholders.   
The Housing and Employment Taskforce that we 
launched shone a light on core employment issues, 
developed a national ‘Opportunity Guarantee’ 
campaign and influenced the Plan for Jobs 
announced by the Chancellor this summer. We 
continue to work through the Taskforce to hold the 
Government to account on these plans and to ensure 
that social housing takes a central role in delivering on 
them across our communities. 

Letter from Lynsey Sweeney

Our APPG Inquiry into Housing and Employment 
attracted high levels of support and sector buy-in 
and has delivered a timely and reaching analysis 
of what needs to be done now to begin to support 
people back to work and to prevent new long term 
unemployment conditions from taking hold.   
For the social housing sector in general and for our 
members in particular, the time is now to take up our 
role in communities fully, to ensure that employment 
support reaches our households in need: for the new 
UC claimant,  the young person leaving education, the 
longer term unemployed and the in-work poor.  All 
can be supported through Communities that Work 
and our membership, and nobody should be left 
behind as the economy re-shapes and the country 
aims to ‘build back better’.   
For levelling up, shared prosperity and new 
opportunities to really take off, we know that the 
sector must work in partnership and influence 
government. At Communities that Work we aim to 
play our part in full, to achieve economic recovery 
and renewal across entire communities. 
We deliver for and on behalf of our members and we 
thank our members for their unstinting support this 
year. If you’re in social housing and your organisation 
shares our values and our ambition, please join us – 
we really are stronger together. 

Lynsey Sweeney
Managing Director,  
Communities that Work / Member perspectives

We are the only national 
body focussed on the 
core and key relationship 
between social housing 
and employment – and 
what a year it has been 
for these core, key, and 
conjoined issues. 
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Communities that Work has delivered exceptional 
results for our members, partners, and stakeholders 
in this most exceptional year for us all. 

As we face an economic crisis as the result of 
a national health emergency, Communities that Work 
is playing a crucial role in explaining and advocating 
to Government on the growing and essential role that 
social housing plays in supporting and protecting 
whole communities. 

Whilst the global pandemic presents substantial 
challenges to our communities, our economy and 
our labour market, Communities that Work have been 
able to harness the sense of urgency and leverage 
greater influence across government with cross-
sector leads through the founding of the Housing 
and Employment Taskforce. With Communities that 
Work as Chair, this Taskforce has been working to 
ensure that employment support, job protection and 
job creation are placed at the heart of immediate and 
emerging responses to Covid-19. 

Communities that Work thrives on the support 
and intelligence drawn principally from our 
membership base, and we are very well placed to 
share clear, evidence-led analysis of labour market 
interventions that work and are driven by social 
housing. Our research base grew considerably through 
the APPG Inquiry which we delivered this year. It was 
one of the first Parliamentary inquiries to launch after 
the threat of Covid-19 was understood and one of the 
first to deliver a full set of recommendations in the 
light of the economic and employment challenges 

Letter from Kate Shone

that face us a result of the pandemic. We are 
immensely proud of the report and we are hugely 
thankful to all members, partners, tenants, and 
parliamentarians that took part in it over the course 
of this year. 

The strength of our influence grows with the 
quality and reliability of research work. We intend 
to work hard and devote efforts to bringing the 
recommendations of the report to life, helping 
secure better employment and life chances for 
communities nationwide. 

We are immensely grateful to our members, 
who have shown such support to Communities that 
Work this year. I am delighted to be able to welcome 
new members too, and to formally thank our entire 
membership base for such steady and determined 
support in these turbulent times. 

Thank you 

Kate Shone
Managing Director, Torus Foundation
Chair, Board of Directors, Communities that Work

We intend to work 
hard and devote 
efforts to bringing the 
recommendations of the 
report to life, helping 
secure better employment 
and life chances for 
communities nationwide. 
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Communities that Work’s membership reaches across England and Wales, with a total of 1.3 million homes owned and managed by 52 members drawn from 
both countries. This year we welcomed seven new members to Communities that Work. 

Through our thought leadership, research, campaigns and stakeholder engagement, Communities that Work continues to raise the profile of the social housing sector 
and increase recognition for the important work of our members to help people and communities access employment, training and in-work progression. 
 

About Communities that Work

Julie Haywood, Director 
Community Investment, whg:

COVID has demonstrated 
and evidenced structural 
inequalities affecting many of 
the communities where Housing 
Associations have a strong 
presence.

Throughout the pandemic 
Communities that Work have 
continued to raise the voice and 
profile of the Housing Sector 
who are clearly well placed, 
delivering local solutions and 
investing in these communities. 
The APPG Inquiry and recent 
report published further outlines 
our work and the key challenges 
ahead in tackling long term 
unemployment.

Debra Scarratt, Head of 
Inspired to Achieve, Abri Group

We can’t do this alone, and 
that’s where great partnership 
working comes into play. 
We’re proud to be working 
closely with Communities that 
Work to help improve access 
to opportunities for as many 
people as possible, and to 
better understand barriers to 
employment and how these can 
be overcome.

William Miller, Social Impact 
Director, Optivo:

Optivo staff and residents were 
delighted to be encouraged 
by Communities that Work to 
help shape the APPG report, 
offering their thoughts on the 
most effective employment and 
training programmes. We were 
keen to influence the inquiry 
and the recommendations 
that came out of it. We’re 
encouraged to see the themes 
of the report reflect our own 
Social Impact Statement and 
work plan which launches in 
early November 2020.

John Gleeson, Head of 
Community Investment North, 
Southern Housing Group:

Despite the worsening 
employment landscape there 
will still be opportunities, and 
our priority is to support our 
residents to access these. 
Communities that Work is well 
placed for the housing sector 
to rally behind and advocate on 
behalf of housing associations, 
the impact of their employment 
work, and the support they 
need to do more to help their 
tenants.
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Year in review

APPG on Housing and Social Mobility
Early in 2020, Communities that Work helped found the 
All-Party Parliamentary Group on Housing and Social 
Mobility (APPG) and agreed to the role of permanent 
secretary to the Group. The APPG was founded in 
recognition of the core role that social housing providers 
can play in supporting households and communities into 
sustainable livelihoods through employment, and with 
an awareness that more needs to be done to support 
the levelling up agenda across all of our communities.  

Communities that Work worked with the APPG 
Officials to launch a national Parliamentary Inquiry 
into Housing and Employment. The APPG brought 
together insights and testimonies from more than 
60 sector experts, housing providers and residents 
to examine the barriers working age people in 
social housing face in securing employment and 
progressing in work. The resulting report, “Improving 
Opportunities: How to support social housing tenants 
into sustainable employment”, was published on 20 
October and laid out clear recommendations for 
both the Government and the social housing sector 
to consider, in recognition that working together 
provides the greatest chance of achieving long term, 
positive changes across communities. And these 
recommendations will form the bedrock of our 
influencing and advocacy work in early 2021.  

Covid-19 Housing and Employment Taskforce
Our work became more important than ever 
when Covid-19 hit. Communities that Work 
formed the Covid-19 Housing and Employment 
Taskforce in early March, ahead of the lockdown, 
bringing together key leaders from the housing 
and employment sectors to work with government 
and policymakers, to ensure that the sectors – and 
the people and communities they serve – are best 
supported during the pandemic. With Communities 
that Work in the role of Chair, the Taskforce 
continues to meet, plan and regularly liaise with the 
Department for Work and Pensions and MHCLG, to 
find solutions and support for our members and our 
communities. 

Opportunity Guarantee
Through the Taskforce, Communities that Work led 
the national campaign that secured the Opportunity 
Guarantee from the government. To secure our 
policy asks, we sent an Open Letter to the Prime 
Minister with more than 260 signatories from 
organisations and leaders – including Heathrow, 
Asda, Capita and Bupa as well as mayors for 
Liverpool, Sheffield and North of Tyne – calling for 
the government to take action.

With media coverage in international, national, regional 
and trade press and utilising our existing relationships 
to secure allies in parliament and engage MPs, we 
levied pressure on the government that resulted in the 
Prime Minister announcing the Opportunity Guarantee 
in a national address and committing to all three of 
our policy asks within weeks. Days after the Prime 
Minister’s commitment, the Chancellor announced the 
£2 billion Kickstart Scheme, extra Jobcentre funding 
and coaches and the green investment job scheme. We 
look forward to continuing to work with our members 
and the sector to optimise the benefits social housing 
providers and the communities they serve can receive 
from these landmark investments.

The Inquiry brought together insights and 
testimonies from more than 60 sector 
experts, housing providers and residents 
to examine the barriers working age 
people in social housing face in securing 
employment and progressing in work.

This year we set out to build on our momentum from the hugely successful ‘Communities that Work’ campaign year of 2018/19, and to further the reach and strength  
of our member voice, on a political stage and a national scale, in 2019/20. 

Opportunity Guarantee Policy Asks
1   Promote job creation by investing in the jobs 

that we need for the future;

2   Support people into work by doubling the 
capacity in Jobcentres to help people access 
the jobs market; and 

3   Secure opportunities for young people and 
guarantee the choice of an education place, 
apprenticeship, or job;
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Our highlights this year include:

Led the national Opportunity Guarantee 
campaign that prompted the government to:
•  Commit a £3 billion green investment 

package supporting 140,000 job

•  Invest nearly £900m to double the 
number of work coaches in Jobcentres 
to 27,000

•  Launch the £2bn Kickstart Scheme, 
creating hundreds of thousands of work 
placements for young people

Launched and chaired the Housing and 
Employment Taskforce

•  A national body encompassing trade 
bodies in housing, employment 
services, the DWP and MHCLG and 
leading experts in learning, skills, young 
people and Government. 

•  Taken together, the Taskforce 
comprises leaders who represent 
thousands of organisations delivering 
employment support, adult learning 
and skills and support and training for 
young people 

Commenting on the importance of the taskforce, 
former Head of the Civil Service Lord Kerslake said:

It is vital that social housing tenants are not left 
behind in the UK’s fight against the virus, and that 
when the UK emerges from COVID-19, we all 
emerge together. This taskforce will play a critical 
role in ensuring that social housing landlords, 
government and policy makers have ‘one mind,  
one voice’ in the response to COVID-19.

Launched the APPG on Housing and Social Mobility and facilitated a national 
APPG Inquiry examining the barriers working people in social housing face  
in securing employment and in-work progress

•  Received written and oral evidence submissions from more than 60 
organisations and individuals

•  Held 11 formal evidence  
sessions including a 
tenant and resident 
panel

•  Successfully launched 
an APPG inquiry report 
through a web event with 
nearly 300 registered 
attendees.

Secured 260+ Open Letter 
signatories as part of the 
Opportunity Guarantee 
campaign, including 13 MPs 
and Lords, 4 mayors and 
several major corporations

Invited to and contributed 
expertise in Ministerial 
meetings on housing, 
employment, welfare and 
community level support 

Conducted a 
new membership 
survey, with responses 
representing more 
than 1,000,000 
homes

Secured several meetings 
with Ministers and regular 
1-1 meetings with MPs

Hosted roundtables 
for our members with 
the Employment Minister 
and the Welfare Delivery 
Minister at the DWP

Established regular senior 
meetings with DWP officials 
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https://www.youtube.com/watch?time_continue=1&v=_jyTuKazOSE&feature=emb_title
https://www.youtube.com/watch?time_continue=1&v=_jyTuKazOSE&feature=emb_title
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